
Strategic Planning Worksheet:  Vision, Niche, Goals 

 

1. What is the purpose for your organization and your vision of the difference your 
organization will make in your community or issue over the next five years? 

 

 

 

 

 

2. What niche can your organization fill? 

 

 

 

 

3.  What are the top five things your organization must do in the next three years to 
have a strong organization? 

a. 

b. 

c. 

d. 

e. 

To support good changes in the community and larger world? 

a. 

b. 

c. 

d. 

e. 


