Creating Boards that Lead
Roles & Responsibilities of a Nonprofit Board

Leadership
Vision, Planning, & Ethics
1.  Review the organization's vision, mission and purpose for relevancy on regular bases.
2.  Actively participate in an annual strategic planning process to set goals for achieving the organization’s vision, mission, and purpose. 
3.  Ensure legal and ethical integrity and maintain accountability. 
4. Demonstrate leadership by financially supporting the organization at a level that is personally significant.
5. Enhance the organization's public standing by promoting the organization's mission, 
accomplishments, and goals to the public and garner support from the community.

Governance
Organization & Oversight
1. Ensure that the appropriate organizational structures and resources are in place to support mission fulfillment.
2. Construct, review, and update policies on a regular bases.  Policies act as guidelines to direct daily operations and the development of operational procedures.
3. Provide proper financial oversight by assisting in the development of the annual budget and ensuring that proper financial controls are in place. 
4. Ensure that adequate financial and staffing resources are available by supporting annual fund-raising efforts through an individual contribution of both time and money.
5. Select, evaluate and support the chief executive.

Management
Board Development
1. Recruit and orient new board members and assess board performance. 

Volunteer
Serve on committees or help in a non-paid position
1. Volunteers take direction from project or task supervisor.

2. The executive director has authority over all volunteer activities.
3. The volunteer position does not carry with it any board authority.  
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