Intro to Community Organizing 
Community organizing is a process where people who live in proximity to each other come together into an organization that acts in their shared self-interest. Unlike those who promote more-consensual "community building," community organizers generally assume that social change necessarily involves conflict and social struggle in order to generate collective power for the powerless. A core goal of community organizing is to generate durable power for an organization representing the community, allowing it to influence key decision-makers on a range of issues over time. Community organizers work with and develop new local leaders, facilitating coalitions and assisting in the development of campaigns. Organized community groups attempt to influence government, corporations and institutions, seek to increase direct representation within decision-making bodies, and foster social reform more generally. Where negotiations fail, these organizations seek to inform others outside of the organization of the issues being addressed and expose or pressure the decision-makers through a variety of means, including picketing, boycotting, sit-ins, petitioning, and electoral politics. Organizing groups often seek out issues they know will generate controversy and conflict. This allows them to draw in and educate participants, build commitment, and establish a reputation for winning. Thus, community organizing is usually focused on more than just resolving specific issues. In fact, specific issues are often vehicles for other organizational goals as much as they are ends in themselves.

Community organizers generally seek to build groups that are democratic in governance, open and accessible to community members, and concerned with the general health of the community rather than a specific interest group. Organizing seeks to broadly empower community members, with the end goal of distributing power more equally throughout the community.
What community organizing is not
Understanding what community organizing is can be aided by understanding what it is not from the perspective of community organizers.

· Mobilizing: When people "mobilize" they get together to effect a specific social change, but have no long term plan. When the particular campaign that mobilized them is over, these groups dissolve and durable power is not built. 
· Advocacy: Advocates speak for others instead of trying to get those affected to speak for themselves.

· Social Movements: A broad Social movement often encompasses diverse collections of individual activists, local and national organizations, advocacy groups, multiple and often conflicting spokespersons, and more, held together by relatively common aims but not a common organizational structure. A community organizing group might be part of a “movement.” Movements generally dissolve when the motivating issue(s) are addressed, although organizations created during movements can continue and shift their focuses.

· Legal Action: Lawyers are often quite important to those engaged in social action. The problem comes when a social action strategy is designed primarily around a lawsuit. When lawyers take the center stage, it can push grassroots struggle into the background, short circuiting the development of collective power and capacity. There are examples where community organizing groups and legal strategies have worked together well, however, including the Williams v. California lawsuit over inequality in k-12 education.

· Direct Service: Americans today often equate civic engagement with direct service. Organizing groups usually avoid actually providing services, today, however, because history indicates that when they do, organizing for collective power is often left behind. Powerful groups often threaten the "service" wings of organizing groups in an effort to prevent collective action. In the nonprofit world there are many organizations that used to do community organizing but lost this focus in the shift to service.

· Community Development[citation needed]: Consensual community development efforts to improve communities through a range of strategies, usually directed by educated professionals working in government, policy, non-profit, or business organizations, is not community organizing. Community development projects increasingly include a community participation component, and often seek to empower residents of impoverished areas with skills for collaboration and job training, among others. However, community development generally assumes that groups and individuals can work together collaboratively without significant conflict or struggles over power to solve community challenges. One currently popular form is Asset Based Community Development that seeks out existing community strengths.

· Nonpartisan Dialogues About Community Problems: A range of efforts create opportunities for people to meet together and engage in dialogue about community problems. Like community organizing, the effort in contexts like these is generally to be open to a diverse range of opinions, out of which some consensus may be reached. A Study circle is a good example of this. However, beyond the dialogue that also happens inside organizing groups, the focus is on generating a collective and singular "voice" in order to gain power and resources for the organization's members as well as constituents in the broader community. 

· There are so many problems in Indian Country. Won’t make progress if we don’t focus our attention and efforts. The desire may be to just put a band aid on the problem, because the wound is so bad, but really, we need to get out of the situation that is causing the injuries to our people.
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