Strategic Planning Outline
Immediate Opportunities 

 (A short list of the items that you must do in the next three years)

Proposed Strategic Plan contents

Mission Statement 

(A short statement that defines your purpose) 

Vision Statement

(A one-page look into the future that describes how the world will be different as a result of your work)

Project Goals

(Short list of attainable, measurable, and realistic projects that you will accomplish in three years)

Objectives

(Under each goal, a list of action items that will enable you to reach each goal)

Implementation Plan

(Short statement that describes how you will implement this plan)

Evaluation Plan

(Short statement that describes how you will evaluate your progress)

List of Stakeholders 

Strategic Plan Worksheet

Please thoughtfully reflect on the following questions and answer them 

1. What niche can your organization fill?

2. What are the top five things that this organization must do in the next three years?

a.

b.

c.

d.

e.

3. What role can you play to make these major initiatives happen?

4. How can you share your gifts, talents, and skills to make this happen?

a.

b.

c.

d.

e.

5. In 2017, your organization will….
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