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1.RISK MANAGEMENT

Plan for Preventative Action

Prevention of accidents, injuries, and incidents is of utmost importance at Hopa Mountain.  Hopa Mountain strives to prevent such happenings by examining all programs carefully, by hiring qualified educators and leaders and requiring on-going staff training in safety prevention and first aid.  The development of a risk management plan is a strategy to prevent accidents and being prepared in case there is an emergency.  The process of development and ongoing review of the plan assists in promoting institutional awareness of the need for prevention.

Leadership

The leadership role carries with it responsibilities that transcend the immediate satisfaction and pleasure of students, parents, teachers and all other participants.  Field programs have inherent risks, but adventure must not come at the expense of a reasonable level of safety.  The leader’s role is to prepare participants for their experience and take precautions to anticipate and prevent accidents.  

Effective leaders will have many styles but they will usually practice most of the following:

· They are firmly in control of the group at all times.  They may delegate authority and they share decisions in a democratic manner, but they never relinquish authority to make decisions and see they are carried out when the situation requires it.

· They are aware of the physical and psychological condition of the groups they lead and the individuals that compose them.  They do this by observing and listening and talking.  They are genuinely interested in each member of the group.

· They have a clear sense of purpose, shared and supported by the group and they don’t alter this in response to pressure exerted by ambitious or outspoken members who feel limited by the ability of the group.

· They view success as the result of everyone in the group having achieved a common goal rather than the result of a goal achieved by a smaller number of elite.

· They remember that the responsibilities of a leader will often conflict with what some individuals will want to do.

· They remember that a major cause of accidents is the attempt to stick to a schedule that is no longer realistic or valid.

· They keep members of the group together as much as possible.

· They ask themselves; Am I in the right place?  With the right equipment? With the right people?

· They assess his/her own skills as a leader with detached thoroughness.

· They seek training and experience with a wide variety of professional organizations.

2.WORKING WITH STUDENTS

Contact With Students

As much as we appreciate seeing great relationships between instructors and youth participants, we must discourage any close physical contact.  Instructors should encourage expressions of affirmation in non-physical ways.  It is okay to hold a student’s hand, but do not let them wrap themselves around your waist, leg, etc.  Specifically, it is inappropriate to allow a child to sit on your lap, or vice-versa.  If talking one on one time with a youth participant, be sure you are in view of the rest of the group.  Avoid being alone with a child at any time under regular program or camp circumstances.  If a youth participant asks to talk with you, ask another adult leader to join you or include other participants in the conversation.  Work in teams of staff and youth for program activities whenever possible.

Verbal communication

Appropriate:

• Praise

• Positive reinforcement for good work/behavior

Inappropriate/harmful:

• Sexually provocative or degrading comments

• Risqué jokes

Physical behavior

Appropriate:

• Pats on the back or shoulder

Inappropriate/harmful:

• Patting the buttocks

• Intimate/romantic/sexual contact

• Corporal punishment

In no case is it appropriate to strike or endanger a student by physical force, except when the student represents a threat of injury to himself or others.  Use of unwarranted physical force against a student is grounds for immediate termination.  If you have any specific questions regarding contact with children, please ask the Executive Director.

Child Abuse

There may be a time during your employment with Hopa Mountain that you notice a student with suspicious injuries, or that a student confides a physically abusive or sexually inappropriate incident to you.  You must immediately report such incidents to the Executive Director who will facilitate contacting the proper authorities.

The following will not be tolerated or accepted during any Hopa Mountain sanctioned activity or program and are to be immediately reported to the designated program staff after the safety of the child, children, or minor involved has been assured:
· Any direct observations or evidence of sexual activity in the presence of or in association with a minor.
· Any display or demonstration of sexual activity, abuse, insinuation of abuse, or evidence of abusive conduct towards a minor.
· Sexual advances or sexual activity of any kind between any person and a minor.
· Infliction or physically abusive behavior or bodily injury to a minor.
· Physical neglect of a minor, including failure to provide adequate supervision in relation to the activities of Hopa Mountain.
· Mental or emotional injury to a minor caused or exacerbated by a staff member.
· The presence or possession of obscene or pornographic materials at any function of Hopa Mountain.
· The presence, possession, consumption, or being under the influence of any illegal or illicit drugs or alcohol.

To avoid any potential for abuse to occur as part of a Hopa Mountain program, please also see the paragraph above on Contact with Students.  You must report any situation you observe in violation of these rules immediately to the Executive Director. 
Medications and Students

Hopa Mountain staff are not permitted to administer prescription medications to children, unless there is a specific request from a parent to do so in advance of a camp.  It is important, however, to be aware of specific child’s medication needs and to ensure that they have needed medication with them at all appropriate times.  Specifically, asthmatic youth who carry inhalers must have their inhaler with them at all times.  Similarly, children who carry an Epi pen (or similar device) for allergic reactions must have it with them at all times.  The instructor of the group must know where these medications are stored.

Medical Forms

Hopa Mountain youth/parents must complete, sign, and return a medical history and release form prior to the start of a class or camp.  A child may not be allowed to participate until this form has been completed.  Instructors will read over all students' medical histories prior to beginning a program and discuss any concerns with cooperating instructors, parents, and the Executive Director.  Instructors should carry student medical forms at all times during a program.

Restricted Items

Portable electronic equipment such as Ipods, portable DVD players and cell phones are not allowed.  Extra food, candy, pop, energy drinks and tobacco products will also be confiscated if brought into camp.  For safety reasons, we ask campers to not to bring these items.  Rooms will not be secure so it is strongly encouraged that items of great monetary and personal value are NOT brought on trips.  Since all expenses for the week are covered, spending money is not necessary.

Any child bringing alcohol or recreational drugs to a Hopa Mountain event will be immediately expelled from the program.  Parents must be called to pick up their child immediately in this situation. 
3.FIELD INSTRUCTION/CAMP PROTOCOLS

General Guidelines

· Create an itinerary for the program you are instructing and post with the supervisor or Executive Director.

· Notify supervisor of any changes with the itinerary.

· Know the participants of your group and how many.

· Review medical forms of the group.

· Carry participant health forms with you on off site trips.

· Carry a first aid kit with you on off site trips.

· Anticipate the weather.  

· Be aware of sun intensity, dehydration and hypothermia.

· Discourage throwing rock, sticks, or other objects.

· Plants and animals are to be left undisturbed except in special circumstances or as outlined in the lessons.

Supervision of Youth

· Two or more adult leaders are needed when:

· Any trail hiking is done.

· On all day hikes or backpacking trips.

On the Trail

· When hiking in a group, take frequent head counts and keep the group together.  The first person should be within sight of the last person.
· A staff member should be at the head and end of the group.
· Stop at all trail junctions/forks and wait for entire group, make sure all students are accounted for; this avoids lost person searches.
· Put the slowest hikers in front and let them set the pace.
· Maintain a slow and steady hiking pace and consistent respiratory rate.  This allows efficient travel throughout the day.
· Take rest breaks as needed- encourage students to drink water, eat snacks, shed layers and check for hot spots/blisters.
· Double-check rest break spot to make sure nothing is left behind and fluff up any vegetation that has been matted.
· Use established trails when available- hike single file to avoid further erosion.
· Avoid cutting switchbacks.
· When traveling off trail have the group spread out to avoid creating new trails that cause erosion.
Stream Crossings

Gently flowing mountain streams can easily become torrential currents in a matter of minutes.  Do not attempt to cross a stream that appears to be dangerous or above normal flow (i.e. after a down-pour where there is potential for a flash flood or during spring run-off).  Consider your options and seek alternatives to crossing an unsafe stream.  Even in safe conditions, scout up and downstream for the safest crossing.  The instructor should carefully cross the stream first.  Lead the group across one at a time and ask them to wait on the bank until all students have crossed.  Consider the following hazards before attempting a crossing:

· The depth of the water; swiftly moving water deeper than the shortest students knees has the potential to knock that person over.

· Hopping from rock to rock or crossing on logs can be slippery.

· Backpacks with waist belts should be unbuckled before crossing.

Weather

Mountain weather can change rapidly and with little warning.  Be aware of signs of changing weather including building clouds, increasing or shifting wind, and distant thunder. Check to make sure that group is adequately dressed for current weather conditions and prepared for unexpected weather conditions.  Carry extra layers of clothing in your pack.

Electrical Storms

Lightning usually strikes the tallest object in the area.  Avoid having this object be you or your youth.  

· Stay alert to local weather patterns.

· Avoid ridges, scree-slopes, above timberline, low valleys, drainages, ditches, single trees in open meadows, lakes, rivers, wet rocks, rock overhangs and shallow caves.

· Seek lower ground if you are hiking along a ridge.

· Seek shelter in a group of trees that are all the same size.

· If you are in a group, spread group out in a line (10 feet between people), in-sight of your co-instructor and all participants.

· EMERGENCY PROTOCOLS, if lightning creates an emergency situation, get in lightening squat until the storm passes.

Counting Procedure

The way to estimate the distance of the storm is to count the seconds between the flash and the thunder; then divide that number by five. The answer is then your distance in miles (5 seconds = 1 mile). 

Procedures
· Participants should be properly informed about lightning procedures prior to the participants being exposed to this hazard (see guideline). 
· Between 20 and 30 second counts groups should be locating a lightning sheltered area.  
· Under 20 second count groups should be in the sheltered location as well as spread out in the lightning position.
· Groups should stay in lightning position until the count is 20 seconds or until no thunder or lighting have been heard/seen for at least ten minutes. 
· Groups should also stay in the safe area until count is between 25 and 30 seconds or 15 minutes have passed since the last thunder/lightning.
· Groups in extremely exposed locations (i.e. ridgetops, peaks, or on open water) should generally continue traveling until reaching a less exposed location.

Guidelines

Guidelines for relatively safer areas are:

· Shelters, vehicles, or buildings are the best option
· Avoid ridges, peaks, and high points
· Seek lower terrain
· Get off the water as soon as possible
· Avoid wide open areas and being close to the tallest object nearby (tall trees)
· Be aware of long conductors such as wet ropes, metal fences, power lines, bridges, and tree roots

Guidelines for the lightning position are:
· Squatting or balling up as low as possible without getting prone
· Keep feet together and arms wrapped around legs
· Squat on something non-conductive like a foam pad, PFD, or a soft pack
· Avoid touching metal objects like jewelry, tent poles, or pack frames
· Be prepared for the weather with raingear, insulating clothing, and a snack
· Spread the group out so that there is space but close enough so staff can monitor group by sight and sound
· If in the position so long that you can physically no longer stay in that position, consider kneeling with knees touching each other. 

Animals & Plants 

· Wildlife 
· Do not feed wildlife.
· Birds and mammals should not be handled.
· Secure all food and garbage to keep out of the reach of wildlife.
· View at a distance, providing animal lots of room and a retreat route.
· Give animals a wide berth, especially during breeding, nesting and birthing seasons.  
· Handling insects, larvae, and other creatures

· Handle with care.

· Remember some of these creatures can inflict painful bites, stings, or chemical irritants.

· Before letting participants handle any, animal staff member should demonstrate proper techniques.

· Remind students to, keep calm and still, slow movement and light touch.

· Aquatic animals and amphibians should be handled with wet hands.

· Support the animals and guard against it falling to the ground.

· Allow only one person at a time to handle the creature.

· Stinging insects

· Be observant, watching especially for ground nests in late summer

· If a nest is disturbed, keep your group together and leave the area as quickly as possible or detour around nest.

· Snakes

· A snake should not be handled before positive identification of the snake is made.

· Venomous snake should not be handled.

· Do not put your feet or hands in places you cannot see.

· Toxic Plants

· The two species of most concern are stinging nettles and poison ivy.  Identify these to participants.

· Many plant species are toxic when ingested; make positive identification of any plant that you give to participants to eat.

4.VEHICLE PROTOCOLS

Youth participants will be driven in school buses with licensed drivers for most Hopa Mountain events. 

For small groups of youth (4 or less) a rented vehicle may be used, driven by a licensed Hopa Mountain staff member.  These arrangements must be made in advance with approval from the Executive Director.  Please be certain that you are completely familiar with Hopa Mountain policies and procedures pertaining to vehicle use by reviewing these guidelines and asking for any and all clarification needed in order to insure the safest and most enjoyable experience for all.

Preparation

· Check vehicle for gas and oil.

· Be sure that windows are adequately clean.

· Adjust mirrors.

· Note location of vehicle registration, insurance, emergency information and cell phone.

· Vehicle Scan:  check for leaking fluids, dangling things, soft tires, things tied to bumper, etc.

· Know where emergency parts (tire and iron) and refill fluids are stored.

Loading

· Everyone must wear a seatbelt and should have it fastened before the vehicle is started.

· If there is a passenger front or side airbag in the vehicle you are driving, do not seat any child under 12 years old in that seat – it is a safety hazard.
· Only instructors open and close vehicle doors. Open and close door for passengers and help them out.  

· Count heads before leaving in vehicles.
Driving

· Obey the speed limit at all times and avoid backing up.

· Use the “convoy system” and stay 5 vehicle lengths apart if traveling in a group.

· Always drive at/or under the posted speed limit.  Do not exceed 70 mph on the highway.
· Use intersections controlled by stoplights whenever possible, even if it means having to go a few blocks out of the way.  

· Check your attitude:  you are not driving your own car.

· Pay close attention to your own personal state:  tired, distracted, on medications, angry, in a hurry? 

· Watch all gauges.

· Be aware of vehicle abnormalities:  sounds, smells, feel- when in doubt, check it out!  Do it now before it is too late.

· Adjust to conditions as needed - snow, rain, darkness, animals, and unfamiliar roads.

· Avoid quick changes - accelerate, turn and brake smoothly.

· Use your mirrors - esp. when towing trailers and backing up.

· Keep a firm, two-handed grip upon the steering wheel at all times.

· Double or triple your braking distance for a loaded van.
· Drive as though you were representing Hopa Mountain…you are.

Passenger Behavior

· Review behavior rules with staff prior to riding in the vehicle.

· Inform all passengers they will need to sit facing forward and wear their seatbelts at all times while riding in the van. 

Parking

· Select an unloading location appropriate both to the participants’                destination and to on- or off- site traffic and safety considerations.

· When possible, park facing the front of the vehicle out for quick, easy exits and better viewing of the parking area.

· Relay other relevant instructions before you begin unloading.

· For both safety and courtesy, instructors and volunteers should staff all vehicle doors and assist passengers as they exit. 

· Secure vehicle by closing all doors and windows.

· Lock your vehicle if necessary, and secure the keys in the appropriate location (on passenger strut behind tire).

 Returning Vehicles 

· Ask participants to be sure to gather their possessions and to assist with the removal of any litter and other unclaimed debris.

· Fill the van with gas at week’s end or whenever it gets below ½ tank.  With prior approval you will be paid mileage on your personal vehicle after turning in an accurate record. 

· Clear floors and seats of unclaimed personal belongings and misc. items.

· Secure vehicle by closing and locking all doors and windows!

· Report all damages or defects immediately (use vehicle incident report form).

In Case of an Accident

· Survey the scene; your first concern should be to avoid further danger to the group and yourself.

· Determine the extent of injuries. 

· Call 911 immediately if needed.

· Administer first aid and CPR if needed.

· Call the Hopa Mountain office (Monday-Friday, 8:30-5:30) or the “ON CALL” person (Bonnie or Susan).

· Keep the students calm.  Give clear instructions about how to exit the vehicle and when it is safe to do so.

· Have students follow an instructor to a designated area, keeping the group together. 

· The other instructor should be following the procedures for “IN CASE OF AN ACCIDENT” form.

Vehicle Breakdown

· If the vehicle breaks down on a roadway, students should remain inside the vehicle.

· Have students follow an instructor to a designated area, keeping the group together. 

· Notify the Executive Director about the situation and if the van has mechanical problems or needs to be towed.

· If a vehicle is disabled and cannot be driven, Hopa Mountain will send someone to tow the vehicle.

· Arrange with the Executive Director for other transportation if needed.

· When switching vehicles, transfer all emergency supplies, information, materials and equipment into the new vehicle.

5.FIRST AID TRAINING 

Instructors/Interns

Instructors are requested to have a current, minimum level of basic first aid training and CPR for the Professional Rescuer or equivalent that is up-to-date before the start of a program.  Those not meeting this minimum may be hired with the understanding that they will seek out and secure such training either before their start date or within the first three months of employment.  Restrictions upon duties may apply until training requirements are met.

Field Instructors

Instructors are requested to have a current, minimum level of basic first aid training and CPR for the Professional Rescuer or equivalent that is up-to-date before the start of a program.  Those not meeting this minimum may be hired with the understanding that they will seek out and secure such training either before their start date or within the first three months of employment.  Restrictions upon duties may apply until training requirements are met.

Lifeguards

Lifeguards will be on staff or hired per diem when programming includes swimming and other water activities.

6.FIRST AID PROTOCOLS

General Guidelines

· The primary concern during an injury or illness situation is the health and safety of the individual, the group and staff.

· Treat injuries and illness to the level of your training.  As an employee of Hopa Mountain you have a duty to act to the level of your training in any first aid situation involving staff and participants.

· Advanced protocols (including reducing dislocations and administering epinephrine) that you may have learned in your first aid or medical course cannot be employed at Hopa Mountain. We do not have medical protocols covering these interventions.

· The necessary safety equipment will be provided to deal with emergencies that could put you at risk for blood born pathogens; it is your responsibility to understand and use them.  

· All staff are expected to utilize the protective equipment provided and use precautions against disease transmission in every first aid situation.  It is highly recommended that all staff receive protection through appropriate immunizations.

· Do not leave injured individuals or group without supervision.

· When treating an injured or ill person, staff should not place themselves in a situation of being alone with the individual.  Always have another staff (or, if this is not possible, multiple students) present to witness your actions.

· Record all first aid provided to participants on injury incident form located in your first aid kit and turn in to the Director within 24 hours of the incident.
First Aid Kits

All field instructors will be issued a basic first aid kit and must carry it with them in their backpack.  Program staff will be trained on the use and contents of the first aid kits.  It is the responsibility of instructors to keep their kits supplied and current to the approved content list.  

First Aid in the Field

· Treatment to non-participants can be initiated if group safety is first secured and provisions are made to maintain safety.
· Your responsibility is to the health and safety of yourself and the group.
Incident/Accident Documentation

· All incidents, accidents and near misses must be documented; an “incident/accident” form must be filled out and turned in to your supervisor within 24 hours of the incident.
· When there is a need to communicate information about an incident concerning a first aid or emergency situation, verbal directions and 

information alone are highly discouraged.  A written “SOAP note”, located in your first aid kit should accompany the messenger.

· Messages should be written or dictated and then reviewed by the staff member in charge of the situation.

Illness or Injury to Staff

· Follow procedures listed above if applicable.
· Notify Executive Director or your immediate supervisor as soon as possible.
· If the injury permits, the injured employee should notify the Executive Director within 24 hours of the work-related accident or upon returning from the field whichever comes first. At that time or as soon as practical after the accident, the employee shall complete an incident report from and submit it to the Executive Director.

· Work through the Director for proper forms for Worker’s Compensation.

7. EMERGENCY PROTOCOLS

General Guidelines

Our primary concern is the health and safety of participants and staff in the event of an emergency situation.  When dealing with situations involving injury or illness, staff should follow the first aid training acknowledged by Hopa Mountain & the protocols outlined. 

Emergency/Incident Response

· Stabilize the Situation. In the first minutes of an emergency, it is critical to assess the situation and prevent the situation from getting worse.  This includes making sure that others do not get injured trying to reach or help someone who is already injured or endangered.  Stop and access the situation before doing anything.
· Think and Respond.  Deal with incident at your level of training.  Administer first aid and stabilize patient.  Make sure that others present or those who could be affected because of the incident are cared for.
· Record! Begin a log; record all pertinent information using the “SOAP note” in your first aid kit.
· Plan!  If possible, station a responsible student at the patient’s side and meet with your co-instructor to discuss your plan (do this away from the patient).  Discuss and record all of your options and contingency plans.  Take into account the following:
· Condition of patient
· Evacuation plan
· Evacuation route
· Type of evacuation
· Available daylight
· Weather
· Take an objective look at the pros and cons of each plan and decide on a plan of action as well as at least one alternative plan.  Record your plan in detail on the assessment and treatment plan forms so you can refer to this when stress levels are high. 

· Additional Help!  
· Contact Hopa Mountain Office (Monday-Friday, 8:30-5:30) or the “ON CALL” staff person if possible.
· If sending for help, at least two individuals should be sent with written information in the form of a “SOAP note/assessment and treatment plan” form located in your first aid kit. 
· The same information should be relayed when calling by cell phone or other forms of communication.
· If it is or becomes a life threatening or crisis situation, call #911.
· When possible discuss plan with the patient.
· Discuss plans with the remainder of the group.  Involve other group members in the evacuation process, first aid procedures or in other capacities whenever possible.
Communication Protocols

In the case of an emergency it is important that information is communicated through the proper channels.  Any incident should be reported to the “ON CALL” person.  The “ON CALL” person will become the incident coordinator and continued communication will go through the incident coordinator.  This person’s role is critical and in most cases they will not be out in the field or assisting, but remaining where everyone can easily communicate with them. The Executive Director should be informed as soon as possible of any situation that would be considered an emergency situation.


Media

Staff are not to give any written or verbal statements to the press, news media or bystanders concerning the situation.  All information will route through either the Executive Director or appointed board members.

Review

All accidents, incidents or near misses are reviewed at weekly staff debriefs and administrative meetings.

· Witness statements

· Written interview with all that were involved

· Counseling

8. LOST OR MISSING PERSONS

Being lost means not knowing where one is.  Youth or staff should be instructed to consider themselves lost if they are unable to confidently determine their location. If lost, youth or staff should be instructed to put themselves in as visible a location as possible in their close vicinity, and await rescue.

General Guidelines

· Prevention is critical.  Follow general supervision protocols to avoid this situation.

· In order to avoid this situation:

· Keep your group together.

· Any time a person leaves the group they should tell someone where they are going.

· At the first moment that a person is noted as missing from the groups: Stop!  Gather everyone, count one more time.  Do not let anyone leave to go look for the person until the situation has been clearly thought out.

· Determine:

· Time and place missing person was last seen.

· Parting comments and general plans of missing person.

· When and where was the student last seen?

· What were they doing when last seen?

· What was their emotional and physical state?

· Clothes?

· Gear?

· Food and water?

· Footwear and bootprint/shoeprint description?

Begin documenting the search as soon as possible, keeping detailed records on times and areas searched, clues found, etc. This record will be maintained until the missing person is found.

· Establish a designated meeting spot for the group and wait.

· Instructors return to point last seen and call the person’s name.

Considerations for search teams are:

• They should always be made up of at least two people.
• Before sending out a search team, give a detailed briefing regarding the area(s)

they are to search and assigned return times.

• Search teams should carry the following:

• Map

• Compass

• Whistle

• Headlamp/Flashlight

• Rain Gear

• Water Bottles (full)

• First Aid Kit (staff)

· If person is still unaccounted for after an additional 15minutes 

· (dependant upon the situation):

· Contact “ON CALL” person.

· Conduct search with Hopa Mountain staff for two to four hours.

If institutionally supported search is unsuccessful the Executive Director or appointed Hopa Mountain Board member will contact the local search and rescue or other appointed authorities.

9.WATER PROTOCOLS

General Guidelines

· Two staff/adult will be present for water activities.  If the group is larger than 13 an additional staff/adult must be present for each additional 6 students.

· Youth are not allowed next to bodies of water without adult supervision.
· Avoid swift moving water at all times (except on contracted boating activities).
· Prior to water activities the staff member will explain specific rules related to the area and set boundaries.
· Staff must know the number of students they are supervising and take occasional counts during the activity.
· Students should avoid moving or standing water so deep that they could be fully immersed while standing or dipping in water waist deep or less, unless wearing a PFD.
· Water shoes (no flip-flops) are recommended for all water activities.
· No one should be near or in the water if there is thunder or lightening.
Other Water Activities (Swimming, Canoeing, Tubing and Rafting)

· All general guidelines apply.

· Staff that wish to take their students on other related water activities must include it on their program itinerary that is posted with the supervisor. 

· At least one of the supervising adults must have current Lifeguard, Life Saving, WSI, or equivalent certification or have certified lifeguard on duty.

· Posted policies of public swimming centers should be followed. 

10.WINTER PROTOCOLS

Choosing the Route

· Winter trip leaders are advised to check with Gallatin National Forest Avalanche Center (406-587-6984 or www.mtavalanche.com) about any potential avalanche hazards in the area to be explored.
· Be familiar with the area, local knowledge of the avalanche danger is important.
Equipment

· Include repair kit: spare pole basket, wire awl

· Include winter clothing on list of necessary equipment.

On the Trail or Road

· Avoid traveling in storms.

· On cold or windy days, the group should stop as needed to check for frost nip and frostbite.

· Encourage youth to wear sunglasses or goggles at all times.

· Encourage youth to eat frequently and drink lots of water.

11.BACKCOUNTRY PROTOCOLS

Leave No Trace (LNT) Principles on minimum impact outdoor skills and ethics will be taught on backcountry trips.  LNT is a set common backcountry standards that help to preserve the quality and pristine of the outdoors. Find further detail at lnt.org.

Principles of LNT

1. Plan Ahead and Prepare

2. Travel and Camp on Durable Surfaces

3. Dispose of Waste Properly

4. Leave What You Find

5. Minimize Use and Impact of Fires

6. Respect Wildlife

7. Be Considerate of Other Visitors

Choosing the Route

· Chose the route; decide where you are going and how you’re going to get there.  Plan a tentative itinerary for each day including possible campsites and rest stops. 
· Supervisor must clear proposed route.
· Itinerary must be posted and filed with supervisor.
· Longer trips will require drop-off and pick-up points.
· Plan an evacuation route in case of emergency.
· Keep in mind age and experience level of the group.
· Consider daily distance, total mileage, and elevation changes.
Planning the Menu

· Select food that is healthy and supports the activity level of the trip.  Include extras such as trail mix, granola bars and sports drinks.  

· Due to the fact that many youth are using energy drinks to get a “mini high” energy drinks like Red Bull, Rockstar and Full Throttle are NOT allowed by any participant.  

· In case of an emergency pack instant soup, hot tea and one extra meal.

· Try to plan so there is as little leftover as possible.

· Remember:  Pack it in!  Pack it out! Eliminate extra packaging by taking things out of boxes and use plastic bags.

Equipment

· Trip leaders will sign in/out all the equipment taken on their trips.

· Equipment should be checked for usability prior to each trip (stoves and tents).

· It is the responsibility of trip leaders and their group members to clean and store returned equipment.

· Two compasses and maps need to be on each trip (carried by 2 different people).

· Other gear includes; backcountry first aid kit, iodine tablets, sunscreen, extra toilet paper and a repair kit (fastex buckles, lash straps, 15’ nylon cord, duct tape and extra trash bags).
Group Orientation

· Clearly state the purpose of the trip and have group members relate their goals for the trip.

· Review rules with group.  

· Provide each group member a copy of the map showing the route.

· Discuss the route planned.

· State approximate daily hike times and miles.

· Discuss planned evacuation route in case of emergency.

· Review daily itinerary including possible campsites and rest stops.

· Review Leave No Trace Principles.

· Instruct participants in proper use and care of stoves, tents and equipment.

Tenting

· Staff will be trained in proper use and maintenance of tents before leading backcountry trips.

· During youth programs, males and females will sleep in separate tents.

· During youth programs, males and females will not be in the same tent without staff supervision.

· Staff should supervise tent site selection, preparation and tent set-up.

· Insect spray should not be used in tents.

· Upon return, tents are to be set up, cleaned, dried and stored.

· Report any damaged or non-functioning tent parts to supervisor.

Water Purification

· Purify all water before drinking using water filter, iodine tablets or other approved methods.

· If purification methods are not available, purify by boiling five minutes at a rolling boil.

· Familiarize yourself with water sources along your route.  If you will be unable to secure enough water for drinking and cooking in a leg of the trip, be sure to arrange for support or carry the amount of water needed.

· Inform participants of the possible risks involved in drinking untreated water.

Stoves & Fuel

· Staff will be trained in the proper use and maintenance of stoves before leading backcountry trips.

· Stoves should be tested prior to trip. 

· Staff will instruct participants in proper use of stoves before operation.

· Staff will supervise all operations of stoves and refueling.

· Never attempt to refuel a hot stove.

· Stoves are never to be ignited or used inside tents.

· Report any damaged or malfunctioning stoves to supervisor.

· Take proper care to keep stoves clean and to keep dirt from getting inside fuel tank.

Fire Building

· Fires should be built in designated fire rings and staffed and maintained only when there are safe conditions.

· Backcountry fires should only be built in the event of an emergency following these guidelines:

· Whenever possible use an existing fire ring.

· If this is not feasible, build a fire according to Leave No Trace Principles.

Bear Camping

· When camping in bear country, designate a kitchen area anywhere from 100 yards to 15-20 minute walk away from tent area, depending on how prevalent bears are.

· All food, garbage, aromatic items, cook kit and utensils need to be placed in bear bags. None of these items should be in tents or backpacks.

· Bear bags should be located at least 100 feet away from campsites and cooking areas.

· Basic guidelines for a bear bag:

· Ten feet above the ground

· At least four feet from support tree.

· If campsite has bear cables, use them.

AFTER YOU HAVE THOROUGHLY READ THIS PROTOCOL MANUAL, please sign the agreement below and return to Hopa Mountain by your first day of employment.

I acknowledge receipt of the Risk Management Protocol Manual.  I have read and understand its contents, and have had the opportunity to ask any questions I may have about the manual.  I understand that the Risk Management Protocol Manual and all other policies, rules or practices of Hopa Mountain are intended as guides for the efficient and professional performance of my job.  Hopa Mountain retains the right to interpret these protocols at its sole discretion and may change or modify the contents of the Manual with proper notice.

----------------------------------------------------------------------------------------------------------

I, ___________________________________, agree that I have read the Hopa Mountain Risk Management Protocol Manual on __________________ (date), and having no questions, agree to follow the protocols as described in such manual upon my employment with Hopa Mountain.

Signed _________________________________

EMERGENCY PROCEDURES


Take a deep breath, calm yourself and others.


Always check the scene for safety.


Provide immediate medical care. 


Keep detailed records for yourself, Hopa Mountain and medical provider.


Keep group informed yet away from the immediate ‘scene’ w/ another instructor.


Call Hopa Mountain or “ON CALL” person.  If no answer call HOPA board member.


If necessary call Emergency #911.


Transport to nearest medical facility if necessary  (if ambulance has not been called).


Provide medical professional with student’s medical form and details of accident.


C	CELL PHONE PROCEDURES


When calling anyone on the emergency phone list, state your name, that you are with Hopa Mountain and that you have an emergency.


If calling #911 for an emergency be aware your exact location and directions to the site.


Be specific about the type of emergency and your plan.


Never hang up first.





Emergency Phone List


Emergency #	 911


Hopa Mountain Office  586-2455


ON CALL # 





Bonnie Sachatello-Sawyer (406) 586-2455


		       (406) 581-0824





Bozeman Deaconess Hospital	585-1000


915 Highland Blvd.


Bozeman, MT     


Emergency Services       


Bozeman Urgent Care	586-8711


1006 W. Main


Bozeman, MT               


Belgrade Urgent Care	388-8078


403 W Main


Belgrade, MT             


Three Rivers Clinic		285-3251


223 1st Ave. East


Three Forks, MT          


Livingston Memorial Hospital	222-3541


504 S. 13th St.


Livingston, MT     


Emergency Service   


St. James Hospital                      723-2500


400 S. Clark St.


Butte, MT
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