What is Appreciative Inquiry?
Appreciative Inquiry (AI) is a term initially used by David Cooperrider and colleagues at Case Western Reserve University in the 1970’s.  AI is used globally in organizational development, community development, education and business. AI is:
a philosophy of knowing
a methodology for managing change
an approach to leadership
a tool for human development and
co-creating systems and relationships in all levels of our lives.

Here is a definition from David Cooperrider and Diana Whitney:
“Appreciative Inquiry is the cooperative search for the best in people, their organizations, and the world around them. It involves systematic discovery of what gives a system “life” when it is most effective and capable in economic, ecological, and human terms. AI involves the art and practice of asking questions that strengthen a system’s capacity to heighten positive potential. It mobilizes inquiry through crafting an “unconditional positive question” often involving hundreds or sometimes thousands of people. In AI, intervention gives way to imagination and innovation; instead of negation, criticism, and spiraling diagnosis there is discovery, dream, and design. AI assumes that every living system has untapped, rich, and inspiring accounts of the positive. Link this “positive change core” directly to any change agenda, and changes never thought possible are suddenly and democratically mobilized.”
“AI is a new paradigm for accelerating organizational learning and transformation. It can be used in any situation where the leaders and consultants are committed to building positive, life-centered organizations.”
“Appreciative Inquiry:
Identifies what we do well, rather than what we need to repair
Shifts us from a paradigm of ‘what is wrong’ to ‘what might be’
Starts with the best experience of “what is” in order to imagine “what might be”
Expands the real of the possible.”
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Discover - Valuing - What gives life?
Through story telling, gather holistic data that captures facts AND feelings about the past and present of the organization at its BEST. Identify themes that emerge from the collective stories.
Dream - Envisioning - What might be?
If anything is possible and there are no constraints, what would our ideal future look like? Challenging the status quo. What is the world calling our organization to be?  The dream phase is both practical, in that it is grounded in the organization's history, and generative, in that it seeks to expand the organization's potential.
Design - Dialoguing - What should be?
Aligning values, structures, and processes with the ideal. Getting everyone into the conversation. The design phase includes the creation of the "social architecture" of the organization and the creation of "Provocative Propositions" that articulate the organization's future created in the Dream phase.
Deliver - Innovating - What will be?
Co-constructing a sustainable preferred future. Embracing system-wide innovation. Continuous learning, adjustment, improvisation.
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