Proposal Narrative

Use the following outline to write your proposal narrative. Please be concise in your answers and try to limit your proposal to no more than five pages (not including attachments). 
I. Executive Summary. Provide a summary of your proposal, including the amount you are requesting.  

II. Context. Describe the specific challenge or opportunity you seek to address. What led you to focus on this issue? Why is this work critical now? What challenges or potential barriers do you anticipate? 
III. Project Description. Describe your project and what you want to achieve. Specify the goals, strategies, and timeframe for this work. How does this work advance the Foundation’s priorities of increasing good jobs and improving financial capability? 
IV. Expected Results. Using the attached Expected Results table, describe the main activities you will accomplish, and the near- and mid-term outcomes you expect to achieve.  
V. Organizational capacity and experience. Why do you think your organization is best positioned to carry out this work? Describe your relevant organizational capacity and experience related to this project. How will you ensure that your work engages and reflects the diverse low-income individuals you serve? Describe your staff and board diversity.
VI. Partnerships and networks. Describe how your work relates to similar efforts. Explain any networks, collaborations or partnerships that support this work.  
VII. Project budget and organizational financial health. Using the attached Project Budget Template, provide a project budget (please submit in Excel format). In the proposal narrative, provide a brief explanation of these numbers. Also describe your organization’s current financial health, and funding outlook over the next two to three years. If you have any audit findings, summarize steps taken to address these. 

