Do Good Organization

2010 Fund Development Plan 
FINANCIAL GOALS

	Income Categories
	2009 

Income Actual
	2010 

Income Projections
	% of Total Income

	Individual Giving
	$48,000
	$50,000
	49%

	Special Event
	$22,000
	$20,000
	19%

	Businesses
	 $4,000
	 $5,000
	  4%

	Grants
	$10,000
	$15,000
	14%

	Annual Mail Appeal 
	 $6,500
	 $7,500
	  7%

	Fees
	 $3,600
	 $3,600
	  4%

	Interest Income
	 $1,500
	 $2,000
	  2%

	
	
	
	

	Total Income
	$95,600
	$103,500
	 


STRATEGIC GOALS

· 100% giving by DGO board and executive director (92% giving achieved in 2009).

· 100% participation by board in some fundraising task (75% participated in 2009).

· Develop plan for ongoing recruitment/training of fundraising volunteers. Recruit a minimum of ten non-board volunteers to help with fundraising

· Develop new prospects for both individual giving campaign and annual appeal; cultivate family foundations/trusts

· Maintain systems for ongoing monitoring/evaluation of progress in all areas of fund development. Reflect key metrics on organizations’ dashboard.

FUND DEVELOPMENT STRATEGIES
Strategy

   Action Steps


Who

       When/How Much

	Individual Giving/Family Trusts

Goal: $50,000
	Board and board alumnae solicitation: $12,000

Personal visits with top 100 individual donors:  $37,500

Hosted house parties (new donor acquisition)

Donor Thank-a-thon

Increase website donations
	Board Chair

Board & Staff

Board &Volunteers

Board & Staff

Board & Staff
	January/no cost

Ongoing/$500

Ongoing/no cost

November/no cost

Ongoing/no cost

	Special Event

Goal:  $20,000
	Mail/e-mail announcement

Phonathon to recruit teams

Personal recruitment of teams

Coordination day of event
	Staff

Board & Staff & Volunteers

Board & Staff

Board & Staff & Volunteers
	May/$5,000

	Businesses

Goal:  $5,000
	Send proposals to selected businesses

Make follow-up calls

Develop exposure ops for business(web, etc)

Identify and meet with businesses
	Staff

Staff & Board

Staff & Board

Staff & Board & Volunteers
	September-October/$250

	Foundation and Government Grants

Goal: $15,000
	Research and prepare a list of foundation prospects

Prepare and mail out proposals

Follow-up
	Volunteer/Staff

Staff

Staff
	January/no cost

February/$100

April/no cost

	Planned Giving

Goal: -0- (income cannot be predicted)
	Promote bequests on website

Include in giving options on all reply pieces
	Staff

Staff
	Ongoing/no cost

	Annual mail appeal: Goal: $7,500


	Mail to all current and lapsed donors

Purchase and mail to a targeted list
	Staff


	November/$4,000



	Fees

Goal: $3,600
	Rental income

Bookkeeping for another nonprofit 
	Staff
	Ongoing

	Social Networking

Goal:  Visibility and awareness
	Facebook

Twitter

RSS feeds

Blogs
	Staff & Board
	Ongoing


